
Board Retreat Agenda
Time Session Purpose

8:45 - 9:00 Welcome - Coffee & Mingle Connect 

9:00 - 10:30
Who We Are - Momentum 
Academy Board

9-10 Wellness Activity 

10-10:30 Board Breakout

10:30 - 10:45 Break Snacks & Connection

10:45 – 12:00
FY2032 Strategic Plan: Where We 
Are Going

Present the major findings, priorities, and 
vision of the strategic plan 

12:00 - 12:30 Lunch Lunch provide + time for connection

12:30 - 1:30 The Case for Change: Our Current 
Model

Board Involvement

1:30 - 1:45 Break Snacks & Connection

1:45–3:30
Near-Term Strategic decisions 
and scenario planning

Explore consolidation for SY27–28 and 
scenario modelling 


