Safety Improvement Initiative

In our commitment to continually improving safety measures, the Momentum Facilities team
began a phased safety mitigation plan at all 4 campuses. Periodic updates will be provided to
stakeholders.

@ Identify safety PHASE 1 b

improvement areas

Building walkthroughs were e Revise, update annual plan for
completed with safety officers, safety checks, walkthroughs, and
school administrators, and a training
comprehensive list of safety e Door alarms on all exterior doors
recommendations were made e Classroom door handles locked
at all times per emergency
procedures
e |nstall external lockboxes with
P HAS E 2 emergency documentation and
keys for first responders

In Progress

e All classrooms
numbered inside and out

e Tints placed on all large
glass doors, ground level
windows

e Larger Monitors for PHAS E 3

security cameras

o Exterior safety signs Considerations
e Additional internal security
School Specific cameras at each campus
e Security door project, Fox Park
2 recommendations were made for * Interior door locking mechanism

each campus that are being to be determined
addressed, specifically around
doors and locking procedures
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