


DIBELs

Goal:
By EOY 2023-2024 (May), 15% more 

students in grades 1-2 are proficient or 
advanced in reading as measured by 

DIBELs when compared to BOY 
(September) 2023-2024.

By EOY 2023-2024 (May), XX% more 
students in grades K are proficient or 
advanced in reading as measured by 

DIBELs when compared to MOY 
(December) 2023-2024.

Grades 1-2 Prof. & Adv.

TGS 40%

TGE 36%

GP 26%

FP 33%

Region 35%



Academics
Chief of Curriculum and Instruction: Megan Prouhet

Quarter 1  Metrics Metric Met?

All ELA teachers have participated in 8 IPP meetings. Yes

All IPP facilitators or building coaches physically attend IPP meetings with their teacher 90% of the time. Approaching 

All G3-8 teachers demonstrate understanding of the major learning of the lesson, main idea of the text, 
and reinforce the objective throughout. 

Approaching

All K-2 teachers demonstrate understanding of correct letter sounds during weekly IPP practice. Yes

The percent of students who are proficient or advanced on the Math monthly quiz is 10% or greater 
than the beginning of year metric.

NA

All leaders share an action step that meets the criteria for success (CFS) with the teacher in each coaching 
meeting and enter it into the observation tracker.

Yes

All leaders follow their coaching schedule and/or adjust to match their reality, 90% of the time. Approaching

All leaders follow the See it, Name it, Do it format for every coaching meeting Approaching



Academics
Chief of Curriculum and Instruction: Megan Prouhet

Quarter 2  Metrics Metric Met?

During classroom observation, leaders will collect data on scholar accuracy 
90% of the time.

Scholar data collected during observation is responded to during coaching 
meetings 90% of the time.

The % of students scoring proficient or advanced on the monthly math quiz is at 
or above the grade-specific proficiency target for EOY NWEA. 

All K-2 teachers demonstrate understanding of correct letter sounds and 
provide opportunities to listen to scholar progress to decode and respond to 
data.

The percentage of G1&2 scholars who are proficient or advanced on DIBELs 
assessment is at least 10%.



Culture
Director of Culture: Quanisha Major

Quarter 1 Metrics Metric Met?

School-wide Routines and Procedures (arrival, dismissal, lunch) aligned to Graduate 
Aims

Yes

All teachers/leaders practice week 1 day 1 morning circle Yes

All teachers practice week 1 day 1 morning meeting Yes

All teachers have internalized the first unit of Second Step Yes

All leaders have systemized the WOW protocol in their building Yes

Develop and plan two summer touch points for staff to reconnect  Yes

Plan a quarterly team member wellness activity aligned to improving team member 
sense of belonging 

By end of 
September

Ensure 100% of new team members have participated in orientation and onboarding 
event(s) 

Yes



Culture
Director of Culture: Quanisha Major

Quarter 2 Metrics Metric Met?

95% of Morning Meetings include core components:  Greeting, Second Step Lesson,  Class Cheer, & Scholar Pledge 

95% of students and teachers and administrators  meet the vision of excellence for all scholar habits and school wide 
routines (Ex: Morning Circle/Meeting, Arrival/Dismissal, Lunch/Recess, Transitions, HALLS/PASS, Classroom Volume 
expectations, hand signals)

95% of Team Members implement Reactive Behavior Protocols

95%  of students are engaged in Focused Learning  at all times

95% of teachers implement Tier 1 teacher taxonomy with proficiency (Precise Directions, Narration, Teach with 
Confidence) 


