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OPERATIONS UPDATES
Technology Service Provider Bid Update, Assessing for gaps, with final decision deadline by EOM

BID AMOUNT (current contract: $230,000) NOTES

BID 1 $202,320 May be able to adjust proposal to $144,720 by reducing onsite tech support,
since we have an in house IT support spec, eliminating student help desk

BID 2 $253,200 May be able to reduce by $57,500 for onsite technician

BOD 3 $336,600

ATTENDANCE & ENROLLMENT
- community

23-24 ENROLLMENT (trued up numbers after enrollment audit)

- TGE back above 90%, FP up 2 pts. TGS loss of families with multiple scholars, significant portion due to relocation

- 2 New Enrollments December to January 12

- Enrollment slowing in Winter, priorities remain focused on retention

- 5 leads interested in current year enrollment, most enrollment interests are for 24/25 SY

- Enrollment intake meeting procedures roll out in Jan with a focus on mission alignment and explicit clarity about the MA experience,

non-negotiables, goals, transportation
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- 15 disenrollments in Dec - Jan (40% relocation, 6% transportation (some due to loss of MKVento, 13% school fit indicator, 33% unknown)

ATTENDANCE

ADA - Jan 12 Present

TGS 213.68 92.73%

FP 113.16 89.95%

TGE 143.19 93.11%

GP 122.32 89.93%

TOTAL 592.36 (-7pts)
+7.7 from summer school
EODec - 595.41

91.69%

EODec - 92.07%

FY 24-25 Enrollment Assumptions (working)

GOAL ENROLLMENT (5% above target) 760.14
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24/25 Re-ENROLLMENT

Response to response rate
- Paper forms were sent home on return from Winter break, original form was electronic
- Distribution of re-enrollment shirts to campuses 1/10
- SRe-enrollment touch point at dismissal 1/12
- Individual phone calls Jan 15 - 19 for non-response
- Next steps:
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In the next Month - Scholar & Family Experience Pushes
- Launch of Mentor Mentee program to support 5th to 6th grade retention

- February: Best Man Dance is requested by MA Fathers - Thursday, Feb 15th at The Christy

- Planning for March Upper Academy Transition Meeting - what sets our UA experience apart, open forum
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Human Resources

- Results of intent to return and stay conversations, tentative anticipated vacancies FY 25: 22
- Timeline for contracts and offers

- Expected Vacancy postings: Jan 16th
- Review tentative vacancies w/ principals: Feb 2
- Offers & Contracts: February 16 Mar 1 deadline
- Final vacancy postings March 8

- Staff Retention Update

- Current Vacancies
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FACILITIES & MAINTENANCE

Exploring options for lighting upgrades with Ameren’s Business Social Services Incentive Program: Prioritizing GP and TGS

Building Audit Update: The FACS team is gathering bids inform recommendations on priorities for balance of FY 24 and what to push to FY 25

Prioritized for 23-24 and 24-25: HVAC, flatwork, sealing and masonry to mitigate water intrusion

Additional Facilities Considerations

- Heating Project for Gravois Park hallway and ceilings (bids in progress)
- GP Condenser Unit re-install (bids in progress)
- HVAC install at TGE gym (gathering bids)
- Roof leak at FP (gathering bids)

Fox Park Security Door Project

- Emmaus informal sign off

- Permit expected to be approved by February

- Electrical and access control work has started

Budgeting FY 24/25 Timeline

February: Conduct budget meetings with leadership team members to determine priorities, needs, assess gaps
March: Initial Draft with assumptions based on budget meetings, salary guide, strategic initiatives, and org structure
April: Finance Committee - Draft (recommendation based on expected final Title Allocations)
May: Finance Committee & Board Approval


