Finance Committee Report 11/17/23
23-24 ENROLLMENT
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· Oct/November enrollment efforts executed: 
· 3 community walks for community advertising and connections with 9 organizations/ businesses
· 3 recruitment and info booths at SLPL and food programs
· 1 connection with early childhood and daycare centers, 10 more scheduled for Dec
· 2 family and community engagement events & 4 family feedback sessions (1 at each campus)
· 1 brand awareness community event: Thanksgiving parade with Momentum Dance/ Cheerleading, 1 additional planned for Dec
· 16 Scholars enrolled in Oct/November out of 23 leads
· 24 (25th pending) disenrollments in Oct/Nov (21% relocation, 37% transportation (some due to loss of MKVento, 42% school fit indicator)

ATTENDANCE & ENROLLMENT
	
	ADA - Nov 30
	Present

	TGS
	215.99
	93.32%

	FP
	114.49
	90.83%

	TGE
	144.47
	93.55%

	GP
	123.48
	90.74%

	TOTAL
	599.14
+7.7 from summer school
	92.50%


Human Resources - Hiring update
HR: 
· Salary Schedule Proposal (attached), EdOps is currently inputting high recommendation into draft budget model
· Merit Awards Update
· $70,000 in awards
· 68 performance based merit awards
· 38 attendance based merit awards
· Hiring Update[image: ]




FACILITIES & MAINTENANCE - Building Audit Review
Prioritized for 23-24 and 24-25: HVAC, flatwork, sealing and masonry to mitigate water intrusion
· HVAC, heating, cooling systems: $10,840 spent to repair systems so far this year at GP, TGS, TGE 
· Approved an additional $16,000 for further HVAC work at TGE
· An estimated $80,000 in flatwork and roof work needs to be prioritized in the next year that require bidding
· $50,000 remain in facilities budget for this FY, and an additional set aside of $45,000 for future planned repairs

SUMMARY OF BUILDING AUDIT FINDINGS
	Building
	Minor / Requires Maintenance
	Moderate / Repair Needed
	Critical / Potential Hazard
	Immediate Costs
	Cost Next 5 Yrs 
	Cost Next 10 Yrs
	Maintenance Obligation

	TGS
	9
	39
	3
	$28,025
	$202,046
	
	Bldg A - 100%
Bldg B - 90%

	FP
	6
	25
	1
	$10,025
	
	$141,038
	100%

	TGE
	5
	28
	7
	$27,000
	$234,375
	$241,425
	100%

	GP
	4
	24
	3
	$58,460
	$68,235
	$273,148
	100%

	Totals Summary
	24
	116
	14
	$123,510
	$514,681
	$857,657
	


Click here to view full building audit reports
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