
MOMENTUM ACADEMY 
SCHOOL PERFORMANCE COMMITTEE REPORT 

 
October 2023 

 
The School Performance Committee met on October 9, 2023. The following topics were discussed: 

• Ms. Prouhet provided an analysis of the spring 2023 MAP results. 
o Regionwide between spring 2022 and spring 2023, the proficiency rate—that is, the 

percentage of scholars scoring proficient or advanced—stayed about the same in English 
language arts (at 16%) and dropped slightly in math (from 13% to 12%). In both subjects 
at all schools, more scholars also scored below basic in spring 2023 than in spring 2022. 

o In math, the focus of last year’s improvement efforts, there were generally gains in MAP 
scores in the elementary grades (grades 3-5) and drops in the upper academy (grades 6-
8). Some possible reasons are that the intellectual planning and preparation meetings 
(IPP meetings) occurred in the elementary grades, and staffing shortages were more 
severe in the upper academy. In particular, all of 7th and 8th grade math instruction was 
virtual. 

o Key action steps this year include (1) holding IPP meetings in both subjects (once a 
month for math; once a week for English language arts [ELA]); (2) asking coaches to do 
follow-up observations in classrooms after each IPP meeting; and (3) implementing 
data-driven instruction in math, in which all math classes are administered monthly 
quizzes and all math teachers are asked to use this data to shape instruction. 

o The SPC suggested finding ways to hold IPP meetings in math more frequently, 
particularly for upper academy teachers since it is their first year going through this 
process. The leadership team is in the process of developing teacher leaders who could 
potentially lead IPP meetings later this year. 

• School principals presented strengths, areas for growth, and action plans for their schools. 
• Dr. Ming presented data showing that Momentum Academy has more instructional hours than 

other charter schools whose academic performance is currently stronger. This data suggests 
that instructional hours could be slightly reduced at Momentum Academy to support more 
creative school scheduling without sacrifice to academic performance.  
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