Momentum Academy Executive Committee
Meeting August 1, 2022, 7:00 pm
Via Zoom

Board Members Present:  Hanley Chiang, Judith Meyer, Ron Richardson, David Simmons
Guests:  Miranda Ming

1. Discussed draft performance goals, organized according to Strategic Priorities of 2022-2027 Strategic Plan, reflecting Mission Key Results and Strategic Priorities Key Results
a. Judith will circulate revised draft to Executive Committee 
b. After feedback from Executive Committee, draft goals will be shared with Martha McGeehon
2. Goal is to get performance goals to Board of Directors at least one full week prior to August 22 meeting
3. Miranda explained challenges of staffing upper grades with current teacher shortage.  To assure that scholars are receiving instruction from certified teachers, much of the instruction will be provided via hybrid learning.  Certified teachers will teach remotely (including some certified Momentum faculty) and each classroom will have a Momentum instructional staff person in the classroom to facilitate small group discussion and support student work.  Lift for Life and Launch (a national social studies provider) will be used for remote instruction.
4. Agenda for August 22 meeting will focus on approval of Strategic Plan and Performance Goals for renewed charter.
 
